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ABSTRACT 
The purpose of this study is to examine the given police reforms in the province of Punjab, Pakistan which are being 

tailored by the Inspector General of Punjab police Dr. Usman Anwar. Several problems have been experienced in this 

regard including but not limited to inefficiency, corruption and political interference particularly from the province of 

Punjab, which is the most populated province in Pakistan. Dr. Anwar’s period brought about changes that focused 

positively on areas such as performance, restore the image and the confidence of the public in the Punjab Police. Since 

the research assesses the effects of these reforms it uses both qualitative and quantitative data in the study. Some of the 

important focus areas covered are the impact of media on public, role of forensic in police work and issues of gender-

mainly men-into police force. The study shows that these reforms have been both successful and problematic, thus giving 

practical direction as to how such reforms will be effective in the future. The findings of this study should be useful to 

policymakers, law enforcement agencies, as well as the academic community in understanding the nature and dynamics 

of police reform and the challenges related to it, so as to enhance discourse on governance, human rights and socio-

economic stability. 

The Imperative of police reforms in Punjab: evaluating change under leadership 

In the color-blended but heterogeneous topography of the Punjab province of Pakistan where 

the demand of good police reforms was always unheard of more than ever before. As the most 

populous province and as the Kenya’ melting pot ‘with all tribes affiliated to it, the province 

occupies the center of old-style and new-age leadership (Muschik, 2022). Note: Straightly related, 

stability and prosperity well spring up based on how well the area’s police work, more so 

considering they are not only guardians of the law and the order but also stewards of the areas’ trust 

vested in them. However, the diabolical cases of inefficiency, allegations of corruption and proper 

governance have surprisingly led to a revision and reorganization of the Punjab Police with a view to 

enable the police to render improved services to the citizens. IGP Dr Usman Anwar’s period 

concerns a unique era in the campaign for reforming police departments, a process ongoing currently 

(Ahsan, 2020). His leadership is an explanation of the case study which in fact as a methodology of 

presenting and making meaning of the changes that took place in the Punjab Police. He oversaw a 

program involving full-scale changes that were in line with a new policy regime to address issues of 

institutional sclerosis, institutional reform, and promotion of public confidence and participation 

from the community. These changes in the present case and sustaining or scaling up of the changes is 

an area that I must address to in the development of my thesis exposition.  

The study will investigate the police reforms that have been carried out in Punjab with 

especial reference to the period before and after the research finding of Dr. Anwar. This would be 

established with the use of both qualitative and quantitative techniques of data collection and in this 

decent, it is sought to provide an account of the character of reforms, review their efficiency and 

synthesize the impact of the reforms on the law enforcement system in Punjab. That is why the thesis 

is designed to compare the position of the police before Dr. Anwar’s participation and during it. 

Thus, it is a summarizing description of all the reforms made and the conditions affecting their 
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implementation, and condition positively and negatively (Akhtar &Gillani, 2024). It is after painting 

an historical background and the modern face of policing crises in Punjab that the thesis takes on 

literature review based on the international reforms and inside Pakistan. The following parts of this 

work will be related to the particular reforms initiated by Dr Anwar and then to the result of this 

reform will be measured by using qualitative- quantitative measure at last comparative analysis will 

be provided to measure the extent of change. The main and most general purpose is to provide 

policymakers, law enforcement agencies, and the academic community with the knowledge about 

dynamics of police reforms and the role of accurate and competent leadership in this 

process(Oluwaniyi, 2021). 

The evolution of policing in Punjab: a historical overview 

Like the other areas of India, the policing structure in Punjab also resembles much from its 

colonial biography. In this respect, setting its root firmly in the British colonial framework, the 

Punjab Police was established in 1861 as the ‘implementing agent’ under the Indian Police Act. This 

force was formed first of all to maintain the status quo and for the benefit of the colonial masters and 

not the indigenous population. Its aim was to maintain the status quo and to cater for the needs of the 

colonial masters and not that of the people of the colonies. Due to colonial influences, the 

sovereignty has in recent years influenced the policing structure and the manner in which force of the 

state is applied while the police is perceived as a force intending to dominate the society instead of 

serving the community. The prehistoric setting paints out the internal problems that police encounter 

to transform from authoritarianism to democracy model whereby the individuals in law enforcement 

begin to transform their old characteristics as they embrace new principles such as transparency, 

accountability and public services in their new facilities(Akramov & Qureshi, 2023). 

Challenges plaguing the Punjab Police 

Punjab Police have experienced a number of challenges and problems in recent times 

including a variety of problems that are structural and systemic in nature. These drawbacks more or 

less considerably weaken the position of the police force and restrict its possibility to ensure 

sufficient law enforcement ad security essentials. Press freedom, despite being relatively liberal 

compared to the rest of Africa, is similarly restricted to a considerable degree: one of the most 

persistent vices is corruption. Such malpractices carried out by the police officers are a thorn in the 

force’s reputation and citizens’ trust. This is especially a problem for female officials in the policing. 

” Everyone talks of corruption and therefore, women leaders do not get the respect and support they 

require in order to serve. It also erodes the reputation of every officer within the institution and also 

the public’s trust in the police. Lack of proper training is another enormous problem for the Punjab 

Police. Some of the officers have no adequate ability, experience, and information required in 

exercising their responsibilities. It is clear, that most of training programs are in their majority 

ineffective and do not correspond to the needs of the modern law enforcements. The lack of training 

means that the officers entering service are not equipped to deal with various policing issues, cope 

with multiple tasks, including handling of multiple types of crimes, comprehending and 

implementing various technologies in policing, and interact with the people. A low level of 

participation and political bias are some of the other issues that worsen a situation within the Punjab 

Police. Another key problem that may be mentioned is connected with political influence in the work 

of the police force, which also intertwines its operational independence. Most of the police practices 

are dictated by political influence and this leads to unfair polices and selection of officers. They had 

criticized this political bias as prejudicial to the rule of law and as a factor that could alienate the 

public from the police. Further, limited police representation where the force’s minorities and 

women are underrepresented in the community makes up the force’s population. This factor leads to 

biased policing and a social discord between the police and the community due to poor diverse 

relations. 
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These challenges utilize notwithstanding the fact that Punjab Police does not have 

Professional Development training and development forum. Police officers receive minimal 

professional development training, which is crucial in creating awareness with the ever changing task 

of police officers. This lack of professional development results in a stoppage of growth and 

knowledge thus leading to police officers not being able to employ new and efficient ways of 

policing. There are several social issues in today’s society that is hard coded to be solved using 

traditional methods of policing unfortunately most officers are not trained and guided hence they 

resort to using outdated techniques. The rules and regulations of the bureaucracy and government are 

the second challenge that affects the Punjab Police in its working. In most cases, the bureaucratic 

structure is described by slow advancement, the prevalence of rules and formalities. This 

bureaucracy hampers timely response to emerging challenges and hence slow down action. The 

bureaucracy and the tradition that goes with it can hurt decision-making, developing policies and 

procedures that may not be beneficial to effective policing. This slow and slow-moving, often 

inefficient bureaucracy only serves to widen the distance between police and the population, and 

diminish the latter’s trust in the police. The culmination of all these challenges brings a lot of 

dysfunctionality in the working of the Punjab Police. These include corruption which hampers 

effective policing, poor training, political bias which hinders the free flowed relationship between the 

police and the citizens and bureaucratic nature of work. This leads to policing not being in tune with 

the requirements of contemporary society and being highly ‘policing-focused’. Due to the social 

indifference in the policed community, the cooperation of the citizens is negligible, which is a 

necessity in policing. As propounded earlier, the police force cannot adequately enforce law and 

order, let alone protect and serve the public, if they are not supported by the community and trusted 

by the same.  

 

Methods and Materials 

3.1. Research design 

This chapter presents an account on the research design that has been adopted in this study. 

The research design is a map of the study showing how the whole exercise was conducted. It covers 

the approaches that were employed in the collection of data as well as the ways in which the data 

was analyzed. A good research design enables the study to be systematic, reliable and valid in 

addition to helping in the elimination or reduction of prejudicial influences on the study.  

 This research is a mixed research study. This means that it actually incorporates both, 

quantitative and qualitative research techniques. The use of both methods therefore gives a 

comprehensive analysis of the police reforms in Punjab. 

 

Data sources 

This sub-section aims at explaining the type of data utilized in this research. To gather 

information about the police reforms in Punjab primary as well as secondary sources of data were 

used. The main type of data is appreciable through interviews, focus group, and questionnaire. The 

secondary source comprises of police reports, documents from the courts, and the media 

communication (Aamer, 2020).  

Interviews 

 Police officials as well as ordinary citizens and policy makers were interviewed. These 

interviews made the surveys more colorful and elicited factual experiences and perceptions of those 

that directly entailed in or affected by these police reforms (Aftab, Sarwar, Kiran, Abid, & Ahmad, 

2022).  

Police officials: Expressed their opinions concerning the reforms both as concerns their functioning 

in the enterprise and their consequences. Some of the things that the participants of the study were 
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asked to share included; alteration to procedures observed, difficulties encountered, and perceived 

advantages of the reform.  

Community members: Gave an understanding of how the reforms impacted the parties when 

engaging with the police. They discussed their impressions of police actions and outcomes as well as 

perceptions of police work and police credibility.  

Policymakers: Explored the intended and planned targets for the reforms, ways of implementing the 

reforms together with the anticipated results. Others helped to contextualize the decisions made and 

the goals which were expected to be achieved with such changes (Ahmad et al., 2021).  

Data analysis 

This section provides information about the data collected for the study and the process of 

analyzing the data. Data collected for the study was analyzed qualitatively and quantitatively so as to 

gain an in-depth prognosis of police reforms in Punjab (Anwar et al., 2023). The process for 

analyzing each form of data is described more fully below. 

RESULTS AND ANALYSIS 

Thematic analysis 

Thematic analysis is a way of categorizing, comprehending and making sense out of patterns 

of data. It entails categorizing the data so as to identify pattern in the information acquired. This 

method is use in helping to classify then accurately describe the data. It’s helpful in the analysis of 

large quantities of qualitative data.  

 Several key themes emerged from the analysis: 

 Leadership and vision  

 Operational changes  

 Community involvement   

 These themes were arrived at after a close look at the interview and focus group data. Both 

of them reflect a major area of the police reforms. 

Leadership and vision 

The leadership style being charismatic, visionary and transformational especially in the 

direction of police reforms there has been recognition of Dr. Usman Anwar as the worthy leader. 

During his stewardship, Dr. Anwar has been keen in ensuring that many reforms were carried in the 

police force, especially in issues of transparency, accountability, and community relations 

(Fernandez & Rainey, 2021). Dr. Usman Anwar is known to be a strategic planner of great repute 

that provides his vision for the future revolving around the goal formulation and the encouragement 

of all the relevant stakeholders to propel towards the achievement of the said goals. The role he has 

played in such leadership has been central to the contemporary structural reform of the police, 

increasing of accountability mechanisms, and improving the relations between police and the 

community. People of different surveys also underscore his contribution to bringing about huge 

positive changes in the police force as a result of clear visions and tenacity in communication 

(Fernandez & Rainey, 2021).  One of the most important principles that Dr. Anwar acknowledged as 

the leader of the company is the policy of openness and responsibility. These principles he made the 

priorities so that he could restore the trust within the police force and gain the credibility of the 

public. This approach entails the provision of open access to information especially in policy making 

processes, dissemination of organizational mission and vision and taking responsibility for the 

actions of organizational officers. Such practices do not only support the highest standards of 

performance within an organization, but also help create and sustain ethical behaviors as well as 

proper compliance particularly in law enforcement organizations  (Khan , Hamid, Khan, Sarfraz, & 

Babar , 2023). 

Building trust and ownership 
In the case of Dr. Anwar leadership feature observed is the capacity to promote 

accountability and feelings of ownership among the officers. By explicating personnel on his reform 
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initiatives and fostering their involvement in decision making, many a time, he has ensured that they 

become more proactive, in supporting the accomplishment organizational goals. Such involvement 

encourages organisational culture whereby officers have the feeling and commitment to support 

reform agendas. Police reforms that have happened since the appointment of Dr. Anwar as a head of 

the force have seen changes in the cultural of the organization that embraces proactive police 

authority as well as community oriented. This change may be observed in policy amendments, better 

practices, and innovative technologies that can help improve the performance and sensitivity of 

federal agencies. In reforming the Police practice to meet current norm and expectation, Dr Anwar 

has built organizational capability and coping mechanisms when facing various difficulty within the 

police force. Dr. Anwar has been instrumental in the formulation of some major Greenfield policies 

designed at increasing effectiveness of operations and security amongst others. This include; the 

changes in use of force mechanisms, enhancement of crime fighting techniques and even use of hi-

tech equipment in police work. Technology advancements like data analytics and digital platforms 

for instance have been applied by Dr. Anwar’s police force to review its capacities regarding new 

security risks and upgrade its provision of services. He also explains that communication and 

relational management of stakeholders can be a critical success factors for the leadership. He uses 

public forums such as town meetings, community organizations and community-government 

partnership forums and other community-government collaborative programs, to seek views and 

opinions in addressing community issues. The proactive engagement approach used guarantees that 

the police reforms strategic plans are in touch with the local demands and are sensitive to the 

people’s conditions and wants, thus encouraging the populace to have confidence in the police. Some 

of the leadership competencies that stand out and have been quite useful in confronting issues and 

emergencies in the course of reformation police force include Addictiveness. His capacity to act 

promptly in the unpredictable situations, meaningful communication, and being responsible has 

helped preserve people’s trust and organizational stability during crises (Javed, 2019).  

There is evidence that supports Dr. Anwar’s proven organizational practices of enhancing 

organizational performance and social responsibility. Evaluating his reform programs, they found 

that crime level has been decreased, response time has been improved as well as public satisfaction 

to police services was increased (Kanwal, Zahid, & Afzal, 2023) . 

Operational changes 

Out of the extensive reforms embarked on across the United States to enhance the efficiencies 

of the police forces, operational changes comprised a significant proportion of the measures that 

were implemented for the purpose of modernizing the use of innovations and tools in policing. At the 

heart of these reforms was the incorporation of the modern technologies, the enhancements of the 

scientific crime scene investigation as well as the training that came with it. These reforms 

collectively attempted processes rationalization, better investigative efficiency, and a more 

community policed, ethically guided police force (Khan, Salamzadeh, & Rethi, 2020). 

Integration of modern technologies 

Certainly, one of the most significant processes in the sphere of police reform was the 

implementation of advanced technologies. The major innovation areas included in the said policy 

included introduction of digital First Information Report (FIR) registration systems. This technology 

upgrade was intended to enhance the mechanized registration of complaints and starting of criminal 

investigations. Khattak and Asghar in their study suggest that there is a possibility of improving the 

efficiency in the FIR process by making it a digital process and mobile, and could in the process save 

the effort of a lot of paperwork which is time consuming and delay access to such crucial 

information that are necessary to support immediate action and decision making (P2).  

Admission of forensic science in investigations  
Another of the major focal areas of the operational reforms was the application in criminal 

investigations of forensic science. Development in both the technology and the methods used in 
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forensic most certainly improved the efficiency, credibility and scientific nature of the findings and 

resolution of crimes. This integration has shifted policing strategies from crime fight models towards 

effectiveness evidenced models designed at enhancing the judicial results and increasing the 

community’s confidence in the police (Komal, Janjua, Anwar, &Madni, 2019).  

Enhancing evidence accuracy and reliability 
The come-on of some disciplines of forensic science like DNA fingerprinting, fingerprint 

identification, and ballistics increases the efficiency of the law enforcement agencies. The new 

techniques helped detectives to collect and interpret the tangible evidence scientifically and more 

objectively. With the help of the latest technologies available in the fields of forensic, police officers 

could justify witness statements, visually recognize culprits, and guarantee the connection between 

criminals and scenes of crimes. Not only did the improvement in forensic evidence increase the rate 

of speedy and conclusive solutions for criminal cases but it was able to properly charge the offenders 

through proper legal procedures (Kondra & Hurst, 2019). 

Community trust and engagement 

Efforts to restore the public confidence and encourage them to report cases have been seen 

through a number of measures that all seek to bring the police closer to members of the public. Of all 

the measures, probably one of the most striking and efficient has been the holding of meetings on the 

town’s matters. These meetings afford members of the community an opportunity to air their views, 

make complaints, ask questions or make suggestions to the police. It provides equal and mutual 

exchange of information that makes the public to have a feeling that they are part of the process, and 

that their opinions are being considered. This also helps the police officers further in their 

understanding of the society’s needs and demands in a bid to provide an effective and efficient police 

service. Another big concept of community policing is the different activities that is done so as to 

restore the trust of the community and cooperation. These are intended to facilitate interaction and 

improve relations between the cops on the one hand and the societies on the other so as to foster the 

police involvement in the societies as friendly faces. Officers should be able to work on community 

projects, collaborate with community members in such projects and can easily be accessed by the 

community members. This not only serves to de-emphasize the ‘cop’ aspect of the policing (which is 

important when trying to earn the trust of a community, or when developing humane policies for 

dealing other humans), but also aids in giving the officers a perspective of the peculiarities of 

different cultures/prescriptions of different communities. Therefore, the police can suit the approach 

of the policing strategy more effectively to the needs of the community, thus efficient and sensitive 

policing takes place. Transparency of communication has also been another key area in the creation 

of trust during these attempts. Informing the public on the activities of the police as well as the 

reformation processes ongoing in the police force makes the general public to understand the 

functions of the police force and make little or no room for misunderstanding. Using the social media 

platforms, newsletters, and press releases, the public is informed of the ongoing activities, new 

policies and the results of police investigations. Sustaining such transparency is important in 

establishing the much-needed trust because it shows that there is willingness in being answerable to 

the widely held values and norms (Miranda, 2022). 

Financial grants 

In IG Dr. Usman Anwar’s term different grants worth about PKR 10 billion were provided to 

the Punjab Police for their operational, welfare, and physical needs. Such grants were useful in 

various ways, a fact that can be evidenced by the following examples. For operational improvements, 

about a half of the funds was spent for purchasing vehicles, communication and surveillance 

equipment that would cost about PKR 3 billion. This investment was targeted to enhance the 

capability of the police force in terms of effectiveness and time showing on the offenders. Also, PKR 

500 million was provided for the training of the police force in relation to advanced policing models, 

cybercrime prevention, and forensic examination (Abbas et al., 2020).  
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Amounting to about PKR 2 billion in welfare and incentives were provided for the purpose of 

enhancing the availability and quality of housing accommodation and health care facilities for the 

police force. This involved the development of new or residential developments and the 

modernization of current ones, new medical facilities and joint ventures with medical facilities. PKR 

300 million were provided for education and scholarships of children of police personnel that aim to 

provide quality education and police supportive environment to families.  

Medical grants 

For the medical and health care facilities of the police personals and their families, there were 

notable strides during the period of Dr. Usman Anwar as IG Punjab Police. These initiatives were 

part of a larger goal to improve the quality of life of the force and provide for their needs because of 

the rigor of the work they do (Eck &Rossmo, 2019).  

Several new health care facilities were opened across Punjab for police personal and their 

dependents. These centers were furnished with sophisticated medical facilities and manned with 

qualified medical practitioners with an objective of reaching out to the extent of rendering quality 

and affordable medical facility in close vicinity of police residential colonies and places of work. 

Furthermore, there was also firmly expansion of strength and supports of police medical facilities; 

upgrading existing police medical facilities such as renovation of ageing infrastructure, procurement 

of new medical technologies, and extension of services. They made certain that polices personnel 

effectively received modern treatments and diagnostic machinery as a means of enhancing the 

general healthcare of the personnel.  

Marriage grants 

When Dr. Usman Anwar served his term as IG Punjab Police many efforts were made to 

extend financial help to meet the needs especially marriage expenses of the police personnel and 

their dependents. These grants were intended to cater for the costs incurred in Weddings to enable 

police officers start their children’s married life in some dignity. This was open to all serving and 

retired police personnel, and gave preference to the recipients in the lower income brackets, with the 

grants ranging from PKR 50,000 to PKR 200,000 on the basis of the applicants rank and income 

respectively (Ali & Hashmi, 2022). The application for the loans was very easy, the requirements 

included proof of service, income and marriage certificates. Those who were in acute financial 

difficulties or had many daughters to marry off were given additional privileges and this was 

evidence of a humane approach to people’s needs. The release of funds was made as soon as 

possible, which became helpful in raising morale and living standards of the police, especially junior 

ranks, who can have greater fiscal difficulties. Recipients thanked for assistance citing that the 

application was not lengthy and got cash within a short time. Because of these concerns, such grants 

enabled officers to clear most of their financial burdens, thus resulting in dedication and commitment 

among the force. The long-term indispensables entailed promotion of job contentment and 

commitment that supposed improved performance and service provision. This she said was an 

indication of the kind of caring personality that Dr. Usman Anwar had shown towards the better 

welfare of the police personnel and their families because as the doctor rightly observed personal and 

family issues were an important fact that contributed to the efficient and effective functioning of a 

policing system(Farooq, 2022). 

Family claim grants 

While Dr. Usman Anwar was the Inspector General (IG) of Punjab Police, several steps were taken 

for the betterment of the Police personnel and their dependents by introduction and up gradation of 

family claims. These claims were intended to cater emergencies which may include the death of an 

officer, medical complications and any other hardship thus improving the financial status of the 

police families (Iqbal, Saleem, Baig, &Zuntiqam-Ul- Hassan, 2023).  Family claims were introduced 

so that as to provide some monetary support to the family of both working police professionals as 

well as retirees. The process followed was efficient and very much straightforward and it involved 
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producing some vital documents in order to enhance the consideration of the claims such as; proof of 

service, death certificates, and medical report among others. It helped that needful families were able 

to be reached out to as required in a rather streamlined manner.  

Housing scheme grants 

During the service of Dr. Usman Anwar as IG Punjab Police, adequate focus was laid on 

provoking the housing amenities of the police officer through the provision of the housing grant 

policy. Such grants were intended for improving the quality of living in housing, and to help to 

lessen costs of acquiring a home. Key aspects of the housing grants during this period include: 

The housing grants were developed to enable the police personnel to be supported financially 

to enable them acquire houses or build houses. Admittedly realizing that housing is a necessity that 

saves the life of the officers and their families, the grants targeted to help them afford decent places 

(Mehboob, 2022). The scheme was aimed at both on-duty and off-duty police employees, with 

emphasis being made on the junior and less privileged employees.  There were precise objectives in 

qualifying a person for the housing grants; these included the rank of the officer, years of service, 

and the state of the available housing. The proposed procedure of application was to be simplified, 

the necessary documents included proof of service, income statements and other documents referring 

to property, which were intended to ease the grant approval process. This approach was helpful to 

avoid numerous bureaucratic obstacles which might delay the deserving candidates to get the support 

they needed (Maqsood et al., 2019). This dependency related to an applicant’s rank as well as the 

type of housing sought; the Carpenters’ Society Detail was different for different levels of housing 

grant. In most cases grant size that was awarded was between PKR 300000 and PKR 1500000. These 

could be for instance used in a purchase of new apartments or homes, for construction of homes on 

tracts of land or for major renovations of existing homes. The freedom in the application of the funds 

enabled the police personnel meet their particular housing requirements satisfactorily.  

Conclusion  

In conclusion, the findings emphasize the need to reconceptualize policing as a dynamic, reciprocal 

process involving significant reform. Key areas such as community policing, training and 

development, accountability, resource allocation, and partnerships are essential for improving the 

efficiency and credibility of police forces. Community policing, with its focus on proactive problem-

solving and building face-to-face interactions, fosters cooperation between police and communities 

by addressing issues collaboratively and preventing conflict escalation. This approach helps 

dismantle mutual negative perceptions, enhancing public trust and support. Ultimately, such 

strategies contribute to creating a just, engaged, and effective police force that integrates seamlessly 

with the community it serves, strengthening the overall fabric of society. 
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